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Our Vision

Providing homes, supporting communities

Our Values

Teamwork

Working together as one team, to the benefit of our customers. To demonstrate and extend trust in
each other.

Open, Honest & Inclusive

We offer a people focused service that is centred in fairness and integrity. We believe in being open,
honest and respectful in everything we do.

Ownership
We expect our staff to take responsibility for their actions and give them the freedom to do their job in

a positive working environment.

Quality
We value quality in everything we do from the standard of our product to the level of service we
provide. We take pride in making a difference in communities and providing continuous improvement.

Innovation
We seek to ensure we have sustainable housing, fit for future generations, maintained and developed
to the highest possible standard.

Providing homes, supporting communities - h. h
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Providing homes, supporting communities

Our Aims

The Association values diversity and is committed to ensuring equality for all. We recognise
the importance of eliminating discrimination, fostering good relations, and advancing equality
of opportunity in our interactions with staff, tenants, service users and the communities in
which we work. We attach importance to equality, diversity and inclusion (EDI) and where
possible work to create an environment that provides equality of opportunity for all individuals.
We recognise that physical, personal, institutional, and cultural barriers to EDI should be
reduced or eliminated, wherever possible.

Further, we believe that we can only achieve our aims by contributing to a society where
human rights are protected and respected. We recognise that we have a responsibility to
respect human rights and the ability to contribute to human rights impacts.

This policy covers all aspects of our work including our policies, management, employment
practices, housing provision and terms and conditions of service. It is endorsed by the Tenant
Focus Group (TFG) and the Senior Management Team (SMT).

This policy supports our commitment to uphold the equality requirements of the Scottish
Social Housing Charter, which states:

Social landlords perform all aspects of their housing services so that: the support the right
to adequate housing. Every tenant and other customer has their individual needs and
rights recognised, is treated fairly and with respect, and receives fair access to housing
and housing services.

The Charter also sets out that we, as a provider of social housing, have a responsibility to
establish the needs of different customers and deliver services that recognise and meet these
needs.

Staff must treat all external contacts (tenants, applicants, members of the public, clients and
employees working with stakeholders) and internal contacts (employees, volunteers,
Management Committee (MC), agency staff etc) in a manner consistent with this policy whilst
carrying out duties on behalf of the Association. This equally applies to staff using social media
as it does for other forms of communication. When using social media, the lines between
public and private, personal and professional are blurred. For advice on appropriate use of
social media refer to the Communications Policy and IT Use Policies or contact your line
manager.
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1.6 This policy is a commitment to equality with all those we engage with, those who engage with
us, and those who carry out engagement/work on our behalf, including (but not limited to)
HHA tenants, applicants, staff, Board, contractors and partner agencies.

2. General Principles

21 The Association is committed to promoting equality in everything it does. Accordingly, there
will be no direct or indirect discrimination against any person on the grounds of the
following, which are considered "protected characteristics" under the Equality Act 2010:

age

disability

gender reassignment
marriage and civil partnership
pregnancy and maternity
race

religion or belief

sex

sexual orientation.

2.2 In addition to the protected characteristics specified in the Equality Act 2010, there will
be no discrimination or indirect discrimination on the grounds of:

care experience

caring responsibilities

gender identity

parental status
socio-economic disadvantage
trade union membership.

2.3 There will be no direct or indirect discrimination on the grounds of political belief, perceived or
actual, subject to the Association’s Codes of Conduct.

2.4 If any member of staff or representative of the Association acts in a discriminatory way, such
discrimination will be regarded as grounds for disciplinary action.

2.5 The Association will adopt inclusive employment practices, and all eligible persons shall have
equal opportunity for employment and advancement based on their ability, qualifications and
fitness for work. These will be designed to eliminate discrimination and encourage successful

Providing homes, supporting communities . h h
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2.8

2.9
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Providing homes, supporting communities

applications from people who belong to protected characteristic groups whilst ensuring
adherence to the appropriate legislation and recognised codes of practice.

All staff are expected to treat others with respect in keeping with the requirements of this
policy and our Dignity at Work Policy. All staff will be made aware of the requirements of this
policy and our Dignity at Work policy and their individual responsibilities as part of the
induction process. Staff are encouraged and empowered to speak out if they have any concerns
around equality through our Whistleblowing and Grievance Policies. The overall responsibility for
employment policies and practices relating to equal opportunities is allocated to the Chief
Executive Officer (CEO). Managers have a delegated responsibility from the CEO for ensuring
this policy is applied to all other operational practices.

The Association will ensure that all staff involved in decision making areas, for example, senior
management, managerial staff, those involved in recruitment and selection, supervisory staff
and customer facing staff receive job appropriate training that provides them with the
knowledge and skills to undertake their role in a way that promotes equality, tackles
discrimination, and fosters good relations.

The Association is committed to complying with the requirements of the Equality Act 2010 and
related legislation. We will continually endeavour to eliminate unlawful discrimination,
promoting equality and fostering good relations between people who share a protected
characteristic and those who do not.

The Association is committed to taking a Human Rights approach in its work. Human Rights
include “civil and political” rights, such as:

e Freedom of expression

e Freedom of religion or conscience
e Freedom of assembly

e Theright to a fair trial

e Theright to privacy

e Theright to vote.

III

Human Rights also include “economic, social and cultural” rights, such as:

e The right for an adequate standard of living

e The right to adequate food, housing, sanitation and water
e The right to education

e Rights to work.

Any staff member with responsibility for developing policy, procedures or practice should

undertake an Equality Impact Assessment (EIA). An EIA is a tool designed to help assess and
evidence that our policies, practices and decisions are fair, consistent, meet the needs of our
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2.1

2.12

staff, tenants and service users, and don't inadvertently discriminate against anyone. The EIA
process enables the Association to demonstrate that we are meeting our obligations under the
Equality Act 2010 and taking steps to promote equality of opportunity, tackle discrimination
and foster goodrelations.

Employment and workplace specific policies and practice that must consider equality, diversity
and human rights includes, but are not limited to:

e Recruitment & Selection

e Promotion

e Training

e Performance & Selection

e Flexible working

e Dignity at work

e Workplace design

e Travel & parking arrangements.

The Association’s provision of housing and related services should also consider equality,

diversity, and human rights. Relevant policy and practice include, but are not limited to:

e Access to Information about the services of the RSL

e Allocations policy

e Policy and procedure relating to requests for repairs and the provision of
maintenance services

e Policy and procedure relating to cash collection and arrears

e Infrastructure projects.

3. Monitoring

3.1

It is essential to monitor equality to enable the Association to:
¢ |dentify the nature and extent of any inequalities that exist at present in the

Association

e Identify opportunities to improve the effectiveness of any initiatives taken in this
area

¢ Inform consultation with staff members, tenants, service, users, and equality
groups'.

L Equality groups may operate locally or nationally and provide an opportunity for the Association to consult of with the
groups of people who share lived experience or can provide expertise. Appendix 2 provides a sample of national equality

groups.

Providing homes, supporting communities
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Providing homes, supporting communities

In doing so, the Association must take stock of the composition of the existing workforce and
prospective employees, and consider recruitment, selection, appointment, and promotion
decisions. This will be done in keeping with our Data Protection Policy.

The Association will encourage staff, tenants, applicants and committee members to
participate in equality monitoring. We will treat equality monitoring data in an appropriately
confidential manner so that all can feel secure in disclosing this information. We will regularly
communicate to staff how their information has helped the Association so that staff
understand the value of data sharing, in terms of considering reasonable adjustments and
reporting requirements etc.

The data recorded will provide the Association with the following:

e Statistical information

e Information which may be required in the case of a grievance

¢ Information which may be required to comply with legislation, including the Equality
Act 2010

¢ Information on ways to improve the recruitment and selection procedure

¢ Information on ways to improve management decision-making

¢ Information on ways to improve staff conditions generally.

To enable monitoring to take place, an equal opportunity monitoring form will be used in the
recruitment of all staff both externally and internally. From time to time, it will be necessary to
request that all staff update their staff record so that we can determine the characteristics of
our current workforce. Statistical information will be reported to senior management on an
annual basis to support evaluation of our people management and recruitment processes. The
statistical information will not identify individual members of staff.

Recruitment & Selection

In person interviews can sometimes pose challenges for candidates, we provide a fully
accessible workplace and remote or virtual interview options using video conferencing
platforms to help diverse needs. The Association has a Recruitment and Selection Policy in
place and reference should be made to this document.

All staff will be recruited, promoted, transferred and trained solely based on ability, job
requirements and fitness for the job as defined in the job description and person specification.

A statement of intent with regard to ensuring equal opportunity and creating a diverse
Inclusive workplace will be included on recruitment application forms. This statement will be
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“The Association is committed to ensuring equality of opportunity and creating an inclusive
workplace that celebrates and values the unique contribution of every member of the team”.

Appropriate and effective recruitment methods vary depending on the job role. However, key
principles apply to inclusive recruitment, and it is important that at least one member of the
recruitment panel is appropriately trained in all aspects of the recruitment process and has up-
to-date awareness of best practice and has received diversity in recruitment training with an
emphasis on ensuring equal opportunities.

The Association will monitor and review its Recruitment and Selection Policy and internal
procedures in keeping with the specific duties under the Equality Act 2010 and emerging good
practice and make changes as necessary to ensure that this policy and its procedures are fully
effective.

Any member of staff selected to be involved in a recruitment process must consult the
Association’s Recruitment and Selection Policy before commencing a recruitment exercise.

Terms & Conditions of Employment

Staff doing jobs of equal value will be treated equally with respect to pay and conditions of
service. This applies equally to any benéefits, facilities or services which are provided to staff
including new and expectant parents, adoptive parents, parental leave, annual and special
leave, and flexible working arrangements.

Training & Development

The Association has a Committee & Staff Training Policy. In keeping with our commitment to
equal opportunities all staff are eligible for training and development. Training and
development needs are considered through the performance review system. Requests for
training and development can however be made at any time with the approval of line
managers. We will continue to ensure that discrimination does not take place in access to
training and development. We will consider individual circumstances to ensure fair practices
for all staff by reviewing our training policies and analysing statistical information relating to
training needs and requests for training.

Performance Review

The review of performance and checking in on the wellbeing of staff is an on- going process.
Issues such as experience of domestic abuse, racism, harassment, caring responsibilities and
other life stresses and experiences external to the workplace can impact on an individual's
performance. Further, unconscious bias can also affect judgement regarding performance and
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7.2 The Association’s performance review system is to be operated in keeping with our
commitment to equality of opportunity. All staff should bear this commitment in mind when
taking part in the performance review process.

7.3 All individuals with line management responsibilities will be required to undertake appropriate
performance review training that supports our commitment to promote equality of opportunity
and tackle discrimination.

8 Actions & Responsibilities to Implement Meaningful Policy

8.1 Everyone has a role to play in the effective implementation of this policy. The Association
makes a commitment to equal, inclusive, and anti-discriminatory practice by:

Developing and monitoring the awareness and understanding of issues
concerned with equality of opportunity

Recognising and evolving our own attitudes and assumptions

Identifying and eliminating discriminatory practices

Promoting positive language and attitudes amongst others

Ensuring a commitment to equality in all contract specifications and other
documentation with external bodies, speakers, consultants, contractors,
employers, employees, tenants, service users, external stakeholders, and
members of the communities in which we operate

Ensuring tenancy agreements include clauses that specifically address our
commitment to equality, diversity, and human rights

Establishing secure processes to gather, store and analyse equality information
from prospective and current tenants and service users toaid monitoring and
review

Providing relevant training and staff developmentopportunities

Providing information and resources on EDI and good practice as required
Embedding actions to protect and promote the human rights of our staff,
tenants and services users in all that we do

Monitoring and reviewing all aspects of this policy on an agreed regular basis.
Offering appropriate learning and development on EDI best practice
Conducting equality and human rights impact assessments

Being mindful of language and images used in internal and external communication
Empowering staff and encouraging staff to be themselves.

8.2 All staff are responsible for:

Providing homes, supporting communities

Ensuring the effective implementation of the Equality, Diversityand
Human Rights Policy
Acting to prevent unfair and/or unlawful discriminatory incidents and being
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Providing homes, supporting communities

able to recognise and challenge unfair and/or unlawful discriminatory bias
and stereotyping

e Remaining up to date on job appropriate equality & diversity related
matters.

The Association’s MC is responsible for:

Ensuring that the Association complies with equality and human rights legislation,
meets all its duties, and ensures that our policy and practice promotes equality for, and
protects the human rights of, our staff, tenants and service users. Approving the EDI
Strategy which includes the EDI action plan and is approved in line with the Business
Plan.

The CEO is responsible for:

Giving consistent and high-profile lead on equality, diversity, inclusion, and human
rights issues, promoting equality diversity and inclusion inside and outside the
Association, and making sure that our strategic objectives are achieved in a way that
actively considers equality, diversity, inclusion and human rights.

The SMT is responsible for:

Achieving the agreed equality actions of the Association. Their role is to make sure
that all staff members are aware of their responsibilities and that they receive support
and training in carrying these out. Central to this is ensuring that each Manager
produces, implements, monitors and reports back on the Association’s equality
obligations and the policy focusing on, and providing sufficient resources to achieve,
the Association’s agreed objectives related to equality, diversity, inclusion and human
rights. SMT are also responsible for ensuring that resources are made available to
deliver the proposed action points.

Managers are responsible for:

Producing and monitoring operational activities relevant to EDI

Implementing those operational activities relating to EDI and achieving targets
Reviewing progress towards the achievement of these targeted

Reporting progress to appropriate internal committees asrequired

Ensuring that all reports to committees identify relevant EDI issues.

Senior Officers are responsible for:

Being alert to the EDI considerations in the recruitment, performance review and day-to-day
treatment of the individuals working in their team.
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Hjaltland

The Corporate Services Officer (CSO) is responsible for:

Ensuring that fair and adequate arrangements exist for effectively handling
and recording all aspects of the employment relationship including
recruitment, selection, appointment and promotion

Ensuring that management are notified of best practice in respectof equality
of opportunity at work

Equality, diversity and human rights training and development

Ensuring the systematic and confidential collection and analysis of EDI related
staffing data and taking appropriateaction to improve any areas of concern
Reporting any data breaches to the Information Commissioner and reporting any
potential breaches of the Equality Act 2010 to the Equality and Human Rights
Commission (EHRC).

Annual reports to MC will specifically include the following information in respect of
protected characteristics:

The numbers of staff employed (permanent, temporary, and fixed term
appointments) by grade and type of post

The numbers of applicants for employment and promotion

The numbers of staff receiving training and follow-up monitoring of
progress or impact

The numbers of staff involved in grievance or dignity at work procedures
The number of staff who are subject to disciplinary procedures

The numbers leaving the employment of the Association

Statistical information regarding the profile of people accessing the services
of the Association

Information regarding tenant and service user satisfaction.

Due to the small number of staff and tenants there are challenges with regards
information.

There may be circumstances where such reports cannot be shared, or when data is
suppressed. This would apply in circumstances where individuals could be
identified.

Complaints of Discrimination

All complaints of discrimination, including harassment, and victimisation will be
taken seriously. As well as being potentially unlawful, such discrimination can
greatly affect the morale and performance of staff. Accordingly, an investigation of
all complaints of this type will be carried out quickly and properly by the

e L [

Hjaltland Housing Association 6 North Ness Business Park, Lerwick, Shetland, ZE10LZ
Telephone 01595 694986 | Email mail@hjaltland.org | www.hjaltland.org.uk



Equality, Diversity & Inclusion Policy ﬂm Tﬂ“h’ﬂmh
Document No.: GP22 Version: 5 : :

Page 12 of 20 Hjaltland

9.2

9.3

9.4

9.5

9.6

9.7

9.8

10

Providing homes, supporting communities

Association in keeping with our policies.

Cases of workplace conflict can on occasion be resolved informally. However, any
complaint that relates to a form of hate crime or harassment must be dealt with
formally.

Further information can be found in the Dignity at Work Policy, Grievance Policy
and Complaints Handling Procedure.

Member(s) of staff involved in complaints of discrimination, including harassment
and victimisation, will be provided with sympathetic support and offered
counselling.

Following an investigation action will be taken to redress the injury and discrimination
suffered by the victim and may involve some or all the following:

Taking disciplinary action against the harasser

Changing reporting or working relationships

Relocating the harasser, but with no material advantage

Maintaining a record of all incidents for future analysis

Changes to working arrangements to remove discriminatory practice.

Regular monitoring and review of these procedures and the nature of the complaints will be
undertaken by the Corporate Services Officer with reports prepared as appropriate for the
Staffing Sub Committee.

Staff wishing to bring a claim of harassment and line managers hearing a claim of
harassment should follow the guidelines set out in the Grievance Policy or the Complaints
Handling Procedure.

All members of staff are required to treat tenants, service users, colleagues and external
contacts in a manner consistent with this policy when acting on Association business. Failure
to do so will be regarded as grounds for disciplinary action by the Association. Any instance
where it is alleged that there have been instances of discrimination, harassment or
victimisation must be drawn to the attention of the relevant senior manager so that
appropriate action can be taken in line with the relevant Association policy.

Review

Date approved by Management Committee: 12" December 2024
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e This policy will be review in 2027 and thereafter every three years.
APPENDIX 1
DEFINITIONS

Definitions below are those we will use at the Association and where appropriate are based
on those outlined in the Equality Act 2010.

Equality

Is making sure people are treated fairly and given fair chances. Equality is not about treating
everyone in the same way but recognizes that their needs are met in different ways.

Equality focuses on those areas covered by law, and is described as Protected
Characteristics of race, sex, disability, age, gender reassignment, marriage & Civil
partnership, pregnancy & maternity, religion or belief and sexual orientation.

Diversity

Is about valuing individual differences. We are committed to valuing and managing people's
differences to enable all employees to contribute and realise their full potential. We recognise that
people with different backgrounds, skills, attitudes and experiences can bring fresh ideas and
perceptions that will benefit HHA and our customers.

Discrimination

Discrimination is defined as actions that have the effect of treating staff less favourably on
the grounds of characteristics such as age, disability, gender reassignment, gender identify,
marital status, pregnancy and maternity or parental status, political belief, race, religion or
belief, sex, sexual orientation, or socio-economic disadvantage. The following definitions
constitute unacceptable behaviour in relation to discrimination and harassment under
Association policies.

Direct Discrimination

This is where a person is treated less favourably than another due to a characteristic
outlined above. In limited circumstances, employers can directly discriminate where there is
an occupational requirement - this must be crucial to the post and a proportionate means of
achieving a legitimate aim.

Indirect Discrimination

This is where a provision criterion or practice is applied that applies to everyone, but
particularly disadvantages people who share a characteristic outlined above and cannot be
justified as a proportionate means of achieving a legitimateaim.

Harassment

Providing homes, supporting communities . h h
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This is where there is unwanted conduct, related to one of the characteristics outlined
above, that has the purpose or effect of violating a person's dignity; or creating an
intimidating, hostile, degrading, humiliating or offensive environment.

Sexual Harassment

Conduct of a sexual nature that has the purpose or effect of violating someone's dignity, or creating an
intimidating, hostile, degrading, humiliating or offensive environment; and less favourable treatment
related to sex or gender reassignment that occurs because of a rejection of, or submission

to, sexual conduct as per the new Worker Protection (Amendment of Equality Act 2010) Act 2023. See
the Associations Dignity & Work Policy.

Any form of harassment will be viewed by the Association as being extremely serious and
can be grounds for disciplinary action which may include dismissal.

Associative Discrimination

This is where an individual is directly discriminated against or harassed because either
someone they know or someone they are associated with has a characteristic outlined
above.

Perceptive Discrimination

This is where an individual is directly discriminated against or harassed based on a
perception that they have a characteristic outlined above when they do not, in fact, have that
characteristic.

Victimisation

This occurs where an employee is subjected to a detriment, such as being denied a training
opportunity or a promotion because they made or supported a complaint or raised a
grievance under this policy, or because they are suspected of doing so. However, a staff
member will not be protected from victimisation if they acted maliciously or made or
supported an untrue complaint.

Failure to Make Reasonable Adjustments

This is where a physical feature or a provision, criterion or practice puts a disabled person at
a substantial disadvantage compared with someone who does not have that characteristic
and the employer has failed to make reasonable adjustments to enable the disabled person
to overcome the disadvantage.

Bullying, Mobbing and Gaslighting

Bullying

Providing homes, supporting communities . h h
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Bullying at work is not defined with the purview of the Act but is often and misleadingly conflated
with harassment. ACAS says that bullying may be characterised as: Offensive, intimidating,
malicious or insulting behaviour, an abuse or misuse of power through means that undermine,
humiliate, denigrate, or injure the recipient.

Examples of bullying:
e Uncalled for, or unjustifiable criticism, particularly in front of others.
Repeated humiliation or ridicule. ,
Intentional and repeated misgendering of an individual.
Intentional and repeated mispronunciation3 of an individual's name.
Refusing to speak to someone or using a third party tocommunicate.
Excessive supervision or monitoring.
Undermining an individual's decision.
Removing responsibility and constantly giving individuals trivial or menial tasks.
Repeatedly taking the credit for other people's work.
Knowingly withholding information which an individual requires to dotheir job
effectively.
Setting individuals up to fail with impossible deadlines.
e Repeatedly refusing reasonable requests for time off.

Although bullying occurs more frequently when there is a power imbalance, it can occur between
peers and from subordinates to their managers.

Mobbing,

Sometimes known as mass bullying, occurs when there is a malicious attempt by a group at work
with the collusion or participation by bosses and administration, to emotionally destroy a person
and force them out of the workplace through unjustified accusations, isolation, humiliation, general
harassment, emotional abuse, and/or terror.

Gaslighting

Gaslighting is the practice of psychological manipulation where a person or group seeks to
undermine the credibility of a ‘target’ by making them question their memory, perception, or
judgment with the effect of undermining confidence and self-esteem. The consequences for the
victims of these actions can be devastating in terms of mental ill heath, and inability to function
effectively. The consequences for the employer can be significant in terms of an ineffective toxic
culture, potentially hefty tribunal settlements and significant reputation damage.

2 Refer to someone (especially a transgender person) using a word, especially a pronoun or form of address, that does
not correctly reflect the gender with which they identify.
3 This behaviour is often an observable racist action.
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APPENDIX 2
Further information

For more detailed information on equal opportunities employment legislation please refer to
the legislation and guidance below:

X Equality Act 2010

K Equality and Human Rights Commission Website

Other useful legislation and guidance includes:
e The Scottish Housing Regulator
e The Scottish Housing Charter 2019 Guidance for Landlords
e Employment Rights Act 1996 (sections relating to maternity and dependent carer
leave)
e Human Rights Act 1998
e Race Relations (Amendment) Act 2000
e Protection from Harassment Act 1997
Racial and Religious Hatred Act 2006
Enterprise and Regulatory Reform Act 2013
The Scotland Act 1998
Scottish Human Rights Commission
UK Government Equality Advisory Support Service
Advisory, Conciliation and Arbitration Service (ACAS)
Chartered Institute of Personnel and Development (CIPD)
Chartered Institute of Housing
The Scottish Government Equality Evidence Finder
The Scottish Government BSL Plan
The Scottish Government Gaelic Language Plan
Equality & Human Rights Impact Assessment Guidance

Example of National Equality Groups/Sources of Equality information:

Age Scotland
Black and Ethnic Minority Information Service

Bord na Gaidhlig

Coalition for Race Equality and Rights
Disability Equality Scotland

Enable Scotland

Equality Scotland (Trust Housing)
Interfaith Scotland
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http://www.legislation.gov.uk/ukpga/2010/15/contents
http://www.equalityhumanrights.com/
https://www.housingregulator.gov.scot/
https://www.housingregulator.gov.scot/media/1263/charter-technical-guidance-february-2019-web.pdf
http://www.legislation.gov.uk/ukpga/1996/18/contents
http://www.legislation.gov.uk/ukpga/1996/18/contents
http://www.legislation.gov.uk/ukpga/1996/18/contents
http://www.legislation.gov.uk/ukpga/1998/42/contents
http://www.legislation.gov.uk/ukpga/2000/34/contents
http://www.legislation.gov.uk/ukpga/1997/40/contents
http://www.legislation.gov.uk/ukpga/2006/1/contents
http://www.legislation.gov.uk/ukpga/2013/24/contents/enacted
http://www.legislation.gov.uk/ukpga/1998/46/contents
http://www.scottishhumanrights.com/
http://www.equalityadvisoryservice.com/
http://www.acas.org.uk/
http://www.cipd.co.uk/
https://cih.org/
https://www.gov.scot/collections/equality-evidence/
https://www.gov.scot/publications/british-sign-language-bsl-national-plan-2017-2023/
https://www.gov.scot/policies/languages/gaelic/
https://www.equalityhumanrights.com/en/advice-and-guidance/equality-and-human-rights-impact-assessment-project
https://www.ageuk.org.uk/scotland/
https://bemis.org.uk/
https://www.gaidhlig.scot/
https://www.crer.scot/
https://disabilityequality.scot/
https://www.enable.org.uk/
http://equalityscotland.com/
https://interfaithscotland.org/local-interfaith-groups/glasgow
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LGBT Youth Scotland

Muslim Women's Resource Centre
Positive Action in Housing

Positive Action Training in Housing
Scottish RSL for Mental Health

Scottish Council of Jewish Communities
Scottish Trans Alliance

Scottish Women's Aid

SHAKTI Women's Aid

Stonewall Scotland
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https://www.lgbtyouth.org.uk/
https://mwrc.org.uk/
https://www.paih.org/about-us/
https://www.paih.org/our-services/training/
https://www.samh.org.uk/
https://www.scojec.org/
https://www.scottishtrans.org/#%3A%7E%3Atext%3DScottish%20Trans%20Alliance%20(Scottish%20Trans%20for%20short)%20is%2Cand%20intersex%20(LGBTI)%20equality%20and%20human%20rights%20charity
https://womensaid.scot/
http://shaktiedinburgh.co.uk/
https://www.stonewallscotland.org.uk/
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Equality Impact Assessment

Hjaltland

APPENDIX 3

Policy proposal to be assessed: Equality, Diversity & Inclusion Policy

Person responsible for the assessment: Kim Laidlaw

Our Policy has taken account
of Article 6 of the Human
Rights Act

“People have the right to a fair trial”.

Hjaltland Housing Association (HHA) will ensure it makes
reasonable adjustments to how we communicate with tenants,
and others, when developing policies / delivering services
which could result in legal action being taken.

In particular, HHA will seek to reduce barriers tenants, and
other customers, from specific groups might encounter if they
are subject to legal action (i.e. ensuring someone with
‘additional support needs’ understands the legal processes and
the Association will work through any third parties or mediators
that person works with, if someone with English as a second
language is served with eviction procedures, they are provided
with access to appropriate translation support, etc.).

In addition, if someone was appealing against an allocation'’s
decisions, required access to additional support (i.e. access to
translators, assistance with completing forms, signposting to
support groups, etc.) then HHA would provide all reasonable
assistance.

Our policy has taken account
of Article 8 of the Human
Rights Act

“Right to respect for private life, family life and the home”

HHA will seek to ensure policies deal effectively with anti-social
issues, noise pollution, neighbour disputes, etc., and policies will
avoid exacerbating any issues.

Our policy has taken account
of Article 14 of the Human
Rights Act

“Prohibition of Discrimination” in any areas of HHA's work

HHA will seek to ensure its policies and decisions are based on
the merits of each case and nothing to do with a protected
characteristic. The only exception would be a policy / service
designed to help a particular group i.e. sheltered housing,
caretaker service (designed particularly to benefit the elderly
and disabled).

Providing homes, supporting communities
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Briefly describe the
aims/objectives and purpose
of the policy/proposal

This policy sets out:

To outline HHA’s commitment to equality and human
rights

To ensure that we never act in a discriminatory manner
towards any individual or group

To outline the guiding principles of our equality and
human rights thinking and to re-affirm our zero tolerance
approach

To inform our equality action plan

To help ensure that we meet our obligations with regard to
legal, regulatory and best practice requirements

Who is intended to benefit
from the policy/proposal?
(e.g. applicants, tenants, staff,
contractors)

HHA tenants and others who live in our

properties

People who live in our area of operation and housing
applicants

Staff and Board

Contractors and consultants who are required to observe
the policy

Partner agencies and other organisations who contactus

What outcomes are wanted
from this policy/proposal?
(e.g. the benefits to customers)

To ensure that HHA's processes, policies and procedures
are written so that we never act in a discriminatory manner
towards any individual or group

To outline the guiding principles of our equality and human
rights thinking and to re-affirm our zero-tolerance approach
to discrimination

To help ensure that we meet our obligations with regard to
legal, regulatory and best practice requirements

Describe the likely positive or negative impact(s)
the policy/proposal could have on the groups

Positive impact(s) | Negative impact(s)

Age

Disability

Gender re-assignment

Marriage & Civil Partnership

Pregnancy & Maternity

NSENEVANENAN

Race
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Religion or Belief

Sex

Sexual Orientation

ISRV

Positive Impact

Having this policy supports HHA in continuing
to build a diverse and inclusive workforce that
encourages and represents different
backgrounds, perspectives and experiences
Equality action plan approved as part of the
Business Plan

Ongoing monitoring by staff with an annual
written report to the Management Committee.
An annual review of the equality action plan.
We collect information on the nine protected

characteristics that relates to tenants, staff,
committee and applicants and requires to be
updated regularly in order to remain
accurate.

Negative Impact

Accessibility for those with a disability which
requires an alternative communication format.
Language barrier for those whom English not
their first language in accessing support.

Actions Required to Address Impact

What actions are required to address the
impacts arising from this assessment?
(this might include; collecting additional
data, putting monitoring in place, specific
actions to mitigate negative impacts).

HHA regularly collects information from tenants and
service users in relation to communication styles and
any barriers to our services.

This Policy exists to ensure that equality is achieved in all services provided to a customer, applicant,
job applicant, employee, tenant and contractor. Ensuring that this policy is embedded thought all
other policy and process will positively impact on all people in a protected characteristic group.
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